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Statement of Bora’s Core Values
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Our Vision

To become a world leading pharmaceutical services company
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Our Mission

Contributing to better health all over the world
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Our Values

1. Solve problems first
2. To do the right thing.
3. Always be proactive.
4. Respect everyone.
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Code of Ethics and Business Conduct
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Bora’s Code of Ethics and Business Conduct articulates the values Bora wishes to foster, and defines
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appropriate behaviour and ethical standards. This Code applies to all employees, leaders and contractors.
It is because of Bora’s high standards and ethics that we are a growing and highly respected global

organization.
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Build Trust and Credibility

The success of our business is dependent on the trust and confidence we earn from our employees, customers
and shareholders. We gain credibility by adhering to our commitments, displaying honesty and integrity and
reaching company goals solely through honorable conduct. It is easy to say what we must do, but the proof
is in our actions. Ultimately, we will be judged on what we do.

When considering any action, it is wise to ask: will this build trust and credibility for Bora? Will it help create
a working environment in which Bora can succeed over the long term? Is the commitment | am making one |
can follow through with? The only way we will maximize trust and credibility is by answering “yes” to those
qguestions and by working every day to build our trust and credibility.

We believe all decisions must be made based on the consideration of facts, free of any conflict of interest
which might compromise objective judgments. Every colleague has a primary responsibility to achieve
company’s business objectives, including but not limited to, presenting gifts for entertainment purposes,
outside employment, avoid directly or indirectly personal interests-- avoiding situations where their actions
or personal interests might create conflict to company’s benefits.

Any gifts that compromise, or appear to compromise, company’s ability to make objective business decisions

are inappropriate and not permitted.
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Respect for the Individual
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We all deserve to work in an environment where we are treated with dignity and respect. Bora is committed
to creating such an environment because it brings out the full potential in each of us, which, in turn,
contributes directly to our business success. We cannot afford to let anyone’s talents go to waste.

Bora is committed to providing a workplace that is free of discrimination, abusive, offensive, harassing and
bullying behaviour. Any employee who feels harassed or discriminated against should report the incident

immediately to his or her manager or to human resources.
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Health and Safety

Bora is dedicated to maintaining a healthy and safe work environment for all our employees. This starts
with complying to local health and safety regulatory requirements and adhering to internal procedures and
programs. Safety is inherent to the way we work at Bora. At all levels of the organization, we are
responsible for protecting our own health and safety and that of our colleagues. This is achieved by fully
understanding our work environment, reporting hazards and addressing unsafe behaviours. We are
proactive — both individually and collectively — to solve problems, strengthen our systems and foster a

positive health and safety culture.
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Create a Culture of Open and Honest Communication

At Bora everyone should feel comfortable to speak up, in a respectful manner. Managers have a responsibility
to create an open and supportive environment where employees feel comfortable raising questions and
concerns. We all benefit tremendously when employees exercise their power to prevent mistakes or

wrongdoing by asking the right questions at the right times.
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Set the Tone at the Top

Management has the added responsibility for demonstrating, through their actions, the importance of this
Code. In any business, ethical behavior does not simply happen; it is the product of clear and direct
communication of behavioral expectations, modeled from the top and demonstrated by example. Again,
ultimately, our actions are what matters.

To make our Code work, managers must be responsible for promptly addressing questions or concerns raised
by employees and for taking the appropriate steps to deal with such issues. Managers should not consider
employees’ concerns as threats or challenges to their authority, but rather as another encouraged form of
business communication. At Bora, we want honest and respectful dialogue to become a natural part of daily

work.
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Accountability

Each of us is responsible for knowing and adhering to the values and standards set forth in this Code and for
raising questions if we are uncertain about company policy. If we are concerned whether the standards are
being met or are aware of violations of the Code, we must contact management or the HR department.
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Integrity
Bora’s commitment to integrity begins with complying with laws, rules and regulations where we do business.

Further, each of us must understand the company policies, laws, rules and regulations that apply to our



specific roles. Our policy prohibits any offer, payment, promise of payment or authorization of the payment
of any money, gifts, loans or other inducement, whether given directly or indirectly, to a government official
or the employee of a private company in order to influence any act or decision of the official or employee to
obtain or retain business or gain any regulatory or other commercial advantage.

Our policy also prohibits the receipt of anything of value by our employee from suppliers, vendors or others
who may seek thereby to influence any act or decision of the employee.

Nevertheless, employees who offer, payment, promise of payment or authorization of the payment of any
money, gifts, loans or other inducement, whether given directly or indirectly, under NT$5,000 for a single
occasion, or with a total value of NT$10,000 in the same calendar year, are not subject to this limitation.

If we are unsure of whether a contemplated action is permitted by law or Bora policy, we should seek the
advice from the subject matter expert. We are responsible for preventing violations of law and for speaking
up if we see possible violations.

Employees are encouraged to address issues with their managers or the HR manager, as most problems can
be resolved swiftly. If for any reason that is not possible or if an employee is not comfortable raising the issue
with his or her manager or HR, employees are encouraged to confidentially contact Bora’s Chief Human

Resources Officer.
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Bora takes seriously the standards set forth in the Code. Bora will investigate all reported instances of
questionable or unethical behaviour. In every instance where improper behaviour is found to have
occurred, the company will take appropriate action up to and including termination. Bora will not

tolerate retaliation against employees who raise genuine ethics concerns in good faith.
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